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2018 Campaign Performance Avani

2018 2018
16 2017 101
2017 88 MB
+44%
9 MB +14%
Number of Campaigns Total Room Revenue
2018 2017

2018

2017 6,434 4,350 4,082
5,396 20% 6.1%

Total Bookings ADR

[\\[o] (=T

The numbers of campaigns is based off of actual campaigns, each campaign then included a multitude of eDMs that were sent.
The high ADR can be attributed to the number of bookings from our higher-priced properties.
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Avani 2019 Marketing Plan AVAN'

Hotels & Resorts

JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
| |

Monthly Themes

Date night ideas _ Nature/Earth Day _ Social Scenes

Promoted Offers

The Arts Experiences Holidays

* Members Limited-time Offer
** Anantara Limited-time Offer

Communications

Avani Monthly Newsletter

Avani Monthly Tactical Emails

Avani Brand Campaign

Mother's Day eDM

Father's Day eDM

Voting - To get votes and announce winners

Regional Holidays & Promotions

Local promotions & holidays including, but not limited to: Easter | JP Golden Week | UAE Eid | Inter' school break | CN Golden Week | 11/11 Promotion | Blk Fri/Cyber Mon | Thai Long Weekend

On-going Evergreen Campaigns: Welcome Back, Pre-Birthday, Birthday, Escape Offer



Avani January Sale AVANI

Hotels & Resorts

OVERVIEW
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& . Reminder EDM . Reminder EDM

e Launch EDM
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Teaser starts 15-Day Sale



AVANI:.

15 DAYS TO SAVE BIG.
UP TO 35%* OFF.

AVANI N

T FLASH SALE
AL el

AVANI ..
ACT FAST - FLASH SALE ENDING SOON
UP TO 35% OFF il

.- 6 — 20 JANUARY T —
BOOK NOW »

FLASH SALE

UP TO 35% OFF
6— 20 JANUARY 2019

FLASH

SALE
AVANI:. UP TO 35% OFF

BOOK NOW - SAVE UP TO 35%* OFF! 6-20
JANUARY 2019

BOOK NOW »

FLASH SALE

UP TO 35% OFF

6— 20 JANUARY 2019 BOOK NOW »
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Avani January Sale
RESULTS

e Total Bookings — 1,137

e Room Nights — 2,503

« ADR-3,664

e ALOS-2.2

* Total Revenue —9.17 MB (+121.49%)

Top Performance:

* Room night: VPAT (383 rooms), VATR
(366 rooms), VSEP (324 rooms)

* Room revenue VPAT (1.58 MB), VLUA
(1.14 MB), VSEP (1.03 MB)




Month of Romance — Avani

Short breaks —23/1/2019 eGift —2/6/2019

AVAN :zz.

GET MORE FROM YOUR GETAWAY

AVAN .

VALENTINE’S DAY ALL WRAPPED UP

It's time to crank the magic up a couple of notches and whisk your special someone away for a

mini break with extra perks. Need a little adventure inspiration? ) . . .
Treat your favourite person to an adventure: our eGift cards can be used on stays in bucket-list

destinations, indulgent spa treatments or decadent dining, and the best part is, they get to

Jet off to Thailand for a city-centre spectacle or beachside beauty; kick back in an over-water h
choose.

bungalow in Malaysia; discover the natural wonders of Namibia or Victoria Falls; take things to

another level in Auckland. X o . .
Get started on your eGift card by clicking below and customising the design, message and value

Wherever you head, stay two nights or more and get daily breakfast on us, 20% off dining, a (from USD 50 to USD 5,000). Then, kick back and enjoy the appreciation.

signature cocktail or mocktail, a nice lazy late check-out and a room upgrade.
BUY NOW »
BOOK NOW » ] ] ]
Looking for an immediate escape?
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2019
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Experiential and Transa

This year, experiential themes will guide our con
different theme each month aligning marketing cont
departments and channels. Themes will be tied int
transactional campaigns and eNewsletters. 3

In 2019, eNewsletters will include:

e Atheme-based lead sﬁqomasm o1 3 destination or g

Avani properties ~¢=d§?&}' — e = 3 Rt
e Acollection-wide offer incorporating the themB
e Touchpoints with some variation of the theme

. Aspa/wellnessorcullnaryﬁtory ' i
e gl BEE
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MONTHLY THEMES

We would like to ask for each property’s s\u"

January

March
April

Ma Exploration

Social Scenes

Honest Food

~
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content.

Rather than sending out multiple emails to guests for every
offer, regional holiday and festival, we will be sending out
only two primary € emails per month: an eNewsletter and a
transactional emai ’

Each email WI|| use dynarrhc components contalmng/ "5
targeted content mcorporatlng offers, holidays and festlvals |
relevant to the indivi By doing this we reduce the .'
number of emails wetLd while i mcreasmg the numbe of
targeted messages guests.recelve i I 5
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Dynamic and Targeted

. Al
Utilising the Cendyn CRM system and Sitecore CMS that
power our websites, we will create dynamic, targeted and
personalised content to better engage with our customers

el

and ultimately convert them to bookers.; " e

. The emails will have sections that will dynamically Change
= | o baseii on the consumer group we are targeting. Once the
. cons umer clicks on the CTA, the websites will deliver
personallsed content, relevant to the guest’s journey.




Dynamic eNewsletter

Experiential story and lead-in

Experiential offer

AVAN

TS L FESOATS | CFERS | CONTACT | aGITT

SPECIAL OFFERS

Thailand

Refreshment
nights by the

MALAYSIA
. 4 . ey e e s
- T L LB AR LRI LA L

=
Sri Lanka

Kalutara Exclusive Offer
E nd spa

Vietnam

Quy Nhon Spa Break
Relax for two ni r
and indulgent tr

ROOK NOW »

GO »

NEW AND NOTEWORTHY I

Can be dynamic as needed

Spa / Wellness / culinary

Localised content (Optional)

Zambia
Africa Experience

DISCOVERY®

v
I/ Discover New

! TIVOLI  pestinations with
= Tivoli

o A S ol Book early and save

= up to 25% on
Portugal, Brazil or

Qatar.

Explore more

¥y ©

This amail was sent to you by AVANI Hotels & Resorts bacause you have asked to recive information from us.
1f you do not wish to receive any furthar naws or offars, click here.

rocaiva AVANI's exclusive invites, latast naws and best deals, pleasa add
o to your addrass book.

© 2018 AVANI Hotel Resorts - Privacy Policy Te nditions avanit om
AVANI Hotels & Re=orts 18th Floor, Berli Jucker House, 99 Soi Rubia, Sukhumvit 42 Rd., Bangkok 10110,
Thailand

LEARN MORE >

Property and Regional Offers

Can be dynamic as needed

Discovery partner non-Minor

brand personalised by region

Discovery Partner held for

Minor Hotels Brands
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Tactical Monthly eDM

e Send out third week of each month

» Lead-in focuses on monthly offer
o Can be dynamic to promote local offers/
experiences

e Features ‘need’ properties and regions and can be
dynamic

e This email is to be very visual and transactional.
Minimal copy.

Monthly offer

Showcases destinations

and/or properties

AVANI:z:

SUMMER AWAY.

L 'S
ESCAPETO

FROM US$ 35~ FROM USs 877
BOOK NOW BOOK NOW

AHH. . SEYCHELLES
M
- En

FROM US$ 90%
BOOK NOW
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DIGITAL ASSET MANAGEMENT
(DAM) SOLUTION
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Coming Soon
DIGITAL ASSET MANAGEMENT SYSTEM

Scheduled for roll-out in Q2: a new Digital Asset Management System
from Intelligence Bank. This system is a cloud-based platform, which
will warehouse all of our digital assets for our brands and properties
including: logos, photography, videos, marketing templates, creative
files and collateral.

Key Benefits

o Creates a one-stop shop for all brand and property digital assets
for all internal associates, external vendors, agencies, clients and
media 3

. Integrates to Leonardo, connecting us to travel websites and
OTAs

e Connects to Sitecore, Adobe Creative Cloud and Google Chrome

«  Allows us to track image usage rights and protect our brands

e  Optimal organisation and search capabilities

« Cost effective, creates resource efficiencies and revenue savings

Stay tuned for additional information on this exciting new tool.




MINOR

HOTEES

& AVANI  clodane EDAKS

ANANTARA — COLLECTION =7

Hotels & Resorts
HOTELS - RESORTS - SPAS

W
nH NH COLLECTION nhow TI\/OLI

HOTELS
HOTELS HOTELS o a0 RS e N R (& AR s a1



